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QUALIFICATION
Alyssa’s vision of uplifting the storytellers and culture bearers of socially, environmentally, and historically disadvantaged communities and peoples has supported Sweet 

Grass’ ability to conduct culturally relevant and community-driven work. Much of her experience includes tracking outcomes based on organizational and community 

defined goals, youth-based art and mentorship evaluation, comprehensive database and data collection development, and place-based market studies. She has also been a 

major asset in managing an outcomes tracking system built for Community Development Financial Institutions. This system (OTIS) is used  to collect and report data that 

assists in securing funding and reflects the opportunities that Native CDFIs provide for their communities. 

WORKSHOP AND CONFERENCES
(2016 – CURRENT)
Alyssa regularly leads workshops on topics 

related to database development and impact 

measurement. Alyssa has also helped facilitate 

workshops and presentations for First Nations 

Oweesta Corporation’s Capital Access 

Convening, the Opportunity Through Impacts 

System, and the Pine Ridge Area Chamber of 

Commerce.

REDCAN GRAFFITI JAM EVENT 
EVALUATION
CHEYENNE RIVER YOUTH PROJECT (2017 & 2019)
In 2017 and 2019, Alyssa led the evaluation of 

Cheyenne River Youth Project’s RedCan Graffiti Jam. 

She developed data collection tools and methods, 

gathered community and youth feedback, conducted  

engagement activities, analyzed financial/social/visual 

impacts, as well as showed changes and growth of the 

event over time.

THEORY OF CHANGE WORKSHOP
PROJECT H3LP! (2018)
In 2018, Alyssa visited Project H3LP! in South 

Dakota to co-facilitate an on-site Logic Model 

and Theory of Change Workshop with Project 

H3LP! staff. After the workshop, she assisted 

with the synthesis and design of the results 

which detailed their programs, outcomes, and 

indicators. 

WAKÍGNAKAPI: DEVELOPING A FOOD HUB AND 
GROCERY STORE FOR THE OGLALA LAKOTA 
OYÁTE FEASIBILITY STUDY 
THUNDER VALLEY COMMUNITY DEVELOPMENT 
CORPORATION (2018)
Alyssa worked closely with Thunder Valley’s Food Sovereignty 

Initiative to collect primary and secondary data related to the barriers, 

needs, and opportunities involved with the development of a new 

grocery store. She developed data collection tools and interviewed local 

grocery store owners across Pine Ridge Reservation. In addition, she 

developed tools and methods to analyze the feasibility of localizing 

food distribution and processing through a food hub. She interviewed 

and analyzed documents from local farmers,  ranchers, schools, and 

grocery stores. She was fundamental in the final analysis and reporting 

of this data.

2016 OGLALA OYATE SURVEY AND REPORT
THUNDER VALLEY COMMUNITY DEVELOPMENT 
CORPORATION (2016)
In 2016, Alyssa co-led the training of local research associates on Pine 

Ridge to assist in a reservation-wide household survey for Lakota 

communities to offer insights and feedback about Thunder Valley. She 

then analyzed sections of the data and assisted in writing the report that 

was used to identify community-based challenges and opportunities, to 

understand what initiative focuses should be, to indicate current 

impacts on the region, and to guide organizational decision-making. 

The findings provided baseline data for a longitudinal study to be 

completed in 2020.

STATE OF THE REGIONAL ARTS 
COUNCILS 
THE McKNIGHT FOUNDATION (2017 – 2019)
Alyssa worked with the McKnight Foundation to 

administer an in-depth evaluation of their grant 

funding to the 11 Regional Arts Councils (RACs) of 

Minnesota. Alyssa managed the Sweet Grass team in 

collecting and analyzing qualitative interviews. She 

also oversaw the team’s  implementation of a 

qualitative analysis software. She reviewed 

organizational documents and individually conducted 

35 interviews with artists and arts organizations across 

Minnesota. She then identified themes related to 

strengths and weaknesses as well as the opportunities 

and challenges regionally and statewide. She helped 

produce individual RAC reports in conjunction with a 

larger final narrative report. 

LOWER SIOUX INTERGENERATIONAL 
CULTURAL INCUBATOR POLICIES 
AND PROCEDURES
LOWER SIOUX INDIAN COMMUNITY (2019) 
With tribal council and Dakota community 

members, Alyssa co-created Lower Sioux Indian 

Community’s program development and policies 

and procedures manual for their 

intergenerational cultural incubator facility. She 

researched best practices amongst incubator 

facilities that are successful in the arts and 

business world. She then combined those best 

practices with place-based community feedback 

collected through focus groups she helped 

facilitate in 2019 in conjunction with the 2017 

feasibility study written by Sweet Grass to 

produce the policies and procedures document.MARKET ANALYSIS: A COMMUNITY SNAPSHOT
FIRST NATIONS OWEESTA CORPORATION AND IHANKTONWAN 
DEVELOPMENT FUND (2018)
Alyssa managed the Ihanktonwan Development Fund’s market study. 

She worked with the client to develop primary data collection tools. She 

researched secondary sources related to businesses, consumers, youth, 

and community development in the area of southeast South Dakota. 

She delegated tasks to the Sweet Grass team based on assets and 

capacity, then oversaw that those tasks were completed with quality and 

efficiency.  She then compiled and reported all of the findings from the 

research to demonstrate the need for accessible, effective, and culturally 

relevant financial services in the area. 

OPPORTUNITY THROUGH IMPACTS 
SYSTEM
FIRST NATIONS OWEESTA CORPORATION
(2016 – CURRENT) 
Alyssa was fundamental in the early stages of building 

the Opportunity Through Impact System as a 

network-based comprehensive data impact tracking 

system. She has customized, managed, and 

administered training for six Native CDFIs over the 

last two years. She works closely with these groups to 

provide on-going support, maintenance, reporting, 

and capacity building. 


